Research Collaboration Index 2026

THE COLLABORATION AND FUNDING BLUEPRINT

Focus
Your Blueprint and 5 peers.

For a partnership office preparing its next round. Five peers: the
universities you compete with most directly for the same partners
and the same funding.

£990 6 £165 3 working

excluding VAT, one full Blueprints: yours and per Blueprint in the set

(EVE

from payment to delivery

Blueprint set 5 peers

Reputation says who you are. Collaboration says who you work with.

The Blueprint says who you should work with next, why, and who would pay for it.

The index is free, public and independent; no commercial relationship changes any position. The Blueprint cannot
move any university's position, band or score.
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WHAT THE BLUEPRINT ANSWERS

A decision document for where the partnership budget

goes.

Research leadership and partnership offices decide where to send limited time, travel and matched
funding. A Blueprint reads all 1,195 universities in the Research Collaboration Index on your behalf
and turns the published record into named partners, the field that justifies each one, and the route
that would fund it. These are the decisions it is built to support.

Who do we approach next, and in which
field?

Named universities, the field that justifies each one,
and both published positions side by side.

What would pay for it?

The fund, scheme or bilateral programme behind
each recommended partnership, from funders' own
records.

How do we read against our peers?

Which partnerships do we formalise,

fund or let lapse?

Every anchor partner read by joint output against
the citation impact of that joint work.

How do we brief leadership?

One page a vice-chancellor can read in five
minutes, with every figure traceable to the public
record.

The same Blueprint for each peer you choose, so the comparison is like for like, page for page.

WHO FOCUS IS FOR

A partnership office preparing its next round
of agreements

An international office choosing where the
next delegation goes

A faculty making the case for one strategic
partner

Five peers: the universities you compete with most
directly for the same partners and the same funding.
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THREE PROMISES

A position you can defend. Your standing
broken down and read against the five
universities the index places closest to you,
not a peer set chosen to flatter.

Partners you can name. Specific
institutions, the field behind each, and
exactly where they are ahead of you.

A route that pays. The fund, scheme or
bilateral programme that would finance
each recommended partnership.
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EXACTLY WHAT IS IN FOCUS

6 full Blueprints, delivered within 3 working days of
payment.

Day 0

Enquire. Your own order
page arrives within one
working day.

Your Blueprint: the named partners to win next, the
field behind each, and the route that funds it

Your standing read against the five universities the
index places closest to you

The same full Blueprint for 5 peers you choose

6 Blueprints in all, delivered as PDFs within 3 working

Format: PDF files, by email or secure download link

Peers: you confirm up to 5 on your order page; the
index proposes the universities it places closest to you

Licence: for your staff, governing bodies and advisers

Corrections: a factual error reported within 30 days is
corrected and reissued free

days of payment

Sign

Choose Focus, confirm
peers, sign online. Invoice
on signature.

Within 7 days
Pay by card or bank transfer,
quoting the order reference.

Within 3 working days
Your Blueprint set arrives,
counted from payment.

Every Blueprint in the set carries the same sections, built from that university's own published record. The
public preview shows ten of them; the full edition you receive opens all fifteen.
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Cover

The one page a vice-chancellor
reads

Collaboration profile

Anatomy of the standing

Full subject portfolio

Discipline deep dive
Which partnerships pay off
Concentration and dependency

Trajectory and white space

Funding

Partners who lift your strengths

Partners who close your gaps

Subject Awards

A 90 day plan

Sources and method

Published standing, band and regional position, with the headline
network figures

Three strengths to lead with, three problems to manage, three moves
to make

Six scored pillars and brokerage as global percentiles, read against the
peer group

Each pillar's weighted contribution: the whole calculation, nothing
discretionary

Every field the index ranks the university in, strongest and weakest
named

The four broad domains and the partners each one actually leans on
Every anchor partner plotted by joint output against citation impact
How much of the network rests on a few relationships

Growth against the cohort, and named universities in the regions not
yet reached

Awards from funders' own published records, and the routes that pay
for the next partnership

Five named universities ahead of you in your strongest fields, with the
funding route

Five world-leading universities in the fields where you are furthest back

The university's standing in the 2026 Subject Awards, with the cited
work behind it

Three moves, sequenced, each pointing back to a figure in the
Blueprint

Every figure, its source, and where anyone can check it
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Open in preview

Open in preview

Open in preview

Open in preview

Full edition only

Open in preview
Open in preview
Full edition only

Full edition only

Open in preview

Full edition only

Full edition only

Open in preview

Open in preview

Open in preview
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SAMPLE PAGES

Four pages from a real preview Blueprint: Universit

of Leeds.

Taken unchanged from the public preview edition at

www.globalresearchpartnerships.com/rci/blueprint/samples/university-of-leeds.pdf, one of eight
open samples. The preview edition is titled a partner dossier; the edition you receive opens every

section.

University of Leeds

United Kingdom - Europe - measured over co-authored research published 2021 to 2025

59 in the world ) (" Plati anding ) (#31in Europe ) (" #3 in the world for Earth and Planetary

48,991

co-authored works, 2021 to 2025

1,166 80

partner universities partner countries

1,030 3.21 93%

ined deep ties citation impact of the joint work of partners non-redundant

What this document is

The index measures collaboration, not reputation: how central University of Leeds is in the global research network
computed from the open research record rather than from any survey. This dossier takes the same evidence further than the
public page can. It reads the whole cohort of 1,195 ranked universities on your behalf and answers the questions you
cannot answer from inside one institution: how your pillars compare with the peer group the index itself assigns you, where
your published subject standing s strongest and weakest across all 26 ranked fields, how exposed your network is to a
small number of partners, and which specific universities you are not yet anchored to that the data says you should be.
Every figure is traceable. Each visual carries what it shows, what it means and the source it came from, and the final page
lists every source with the place you can check it for yourseli. GRP is independent and the index is free and public. No
commercial relationship with GRP changes any university's score or position, and none ever will.

What is inside

01 The one page a vice-chancellor reads 02 Your collaboration profile
Strengths, challenges and the thvee moves worth making Si scored pillars and brokerage, against your own peer group
03 The anatomy of your standing 04 Your entire subject portfolio
Exery point in the score, and what a point s worth where Al 26 published field positons, not the six the public page shows

Page 1. The cover: published standing and the network in
figures

VISUAL 1 AND VISUAL 2
Your collaboration profile, and how it reads against your
peers

Visual 1. Six scored pillars and brokerage, as global percentiles

95 ranked universities. Tl

Each ais is a percentle against all 1 dashed ring marks the top decile, so anything touching it is a top ten

per

ent position

influence
85th pet
b gt University of Leeds is strangest on reach, at the 97th
percentile, then sustained (95th) and diversity (90th). The
dashed ting is the top decile, so anything touching itis a
defensible strength. Brokerage is shown alongside the six
I ntemational oiversity scored pillars but is deliberately not part of the score: 197 of
85th pet S0th pet 212 partners (93%) are non-redundant, which is a measure
of whether you connect communities that would otherwise
stay apart, not of how widely you publish
impact Sustained
sardpet SEihpet

S a auth 021 t0 2025, Very at the methodology page at
globalresearchpartnerships.comirciimethodology.

Visual 2. The same pillars, measured against your own peer group

Your percentie minus the mean of your five index-assigned peers. Gold is ahead of the peer set, blue is behind it

Reach +6.0 you 97, peers 91
Sustained +3.6 you 95, peers 91
International +1.0 you 85, peers 84
Influence 22 [l you 85, peers 87

28 [ you 90, peers 93

mpact ss (D —

Diversity

Page 3. The collaboration profile, against the peer group
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THE ONE PAGE A VICE-CHANCELLOR READS

‘Where University of Leeds stands, and what to do about it

Three strengths to lead with, three problems to manage and three moves to make, each drawn from a specific
figure later in this document

The finding. University of Leeds is a world top-3 university in Earth and Planetary Sciences, with 14 of its 26 ranked fields inside
the worid top 100. The gap that matters is impact, where it sits 5.8 percentile points behind its own peer group. The largest single
move available is University of Calgary, ranked #1 in Veterinary against your #219, and not currently an anchor partner.

Strengths Challenges Opportunities
Earth and Planetary Sciences is the
anchor field. World 3 of 1,112 8310 percentie it sis clearly below the
ranked universities, with others, and itis the single clearest
Environmental Science at place to build

Business, Management a

Impact is the softest pillar. At the Lift Wageningen. They rank #1 in
Agricultural and Biological Sciences
against your #44, and they are not
among your 15 anchor partners.
Route: a Horizon Europe collaborative
Behind your own peer group on call, or a bilateral programme linking
impact. Your impact niile is 83 UKRI and NW
against a peer-set mean of 88.8, a
gap of 5.8 points.

Accounting at #19 behind it. These
a consortium should b

Close the gap with University of
Calgary. They rank #1 n Veterinary
University of Leeds sits in the 97th Cancentrated natwork. 66% of against your #219, and they are not
percentie for reach and the 95th for collaboration volume sits with just two among your 15 anchor parters.
sustained. partner countries, United Kingdom Route: Horizon Europe association or
and United States. third-country participation, or a
A bridge, not only a hub. 197 of 212 bilateral link between UKRI and
partners (93%) are non-redundant, so NSERC
the network connects communities
that would not otherwise meet. Lift PolyU Hong Kong. They rank 1
in Business, Management and
Accounting against your #19, and
they are not among your 15 anchor
partners. Route: Horizon Europe
association or third-country
participation, or a bilateral link
between UKRI and the RGC.

Strong on reach and sustained.

The peer group this dossier measures you against
The f
uses this set, not a group chosen to flater

niversities the index places closest to University of Leeds on the standing score. Every peer comparison in this document

Utrecht University Radboud University
ds, world 458 Nijmegen
Netheriands, world #60

University of

“The University of University of Oslo
Adelaide Norway, world
Australa, world #54

Netherlar

Page 2. The one page a vice-chancellor reads

FuNDING
The funding behind the network, and the routes that pay for

the next one

What GRP can evidence, stated plainly, and nothing beyond it

University of Leeds holds 401 awards across the funders

listed, every one of them published by the funder itself and
searchable by anyone. The split between Horizon Europe
and Horizon 2020 matters for planning: the Horizon 2020

share s closing, so a partnership built on that record needs a
Horizon Europe successor call, not a renewal.

Horizon Europe @ Horizon 2020
FUNDER IDENTIFIED ~ AWARDS ~ CHECK IT YOURSELF

European Commission

€162m 401 cordis.europa.eu, searchabe by partcipant name
Horizon Europe and Horizon 2020 " y pae

What our funding data does and does not cover. GRP states a funding figure only where the funder publishes the award itself
Thatis the European Commission for 417 of the 1,195 ranked universities and the US National Institutes of Health for 158. Where

neither applies, this dossier names the funding route for each recommended partnership instead of quoting a total we cannot
evidence.

Funding routes for the partnerships recommended in this dossier

The programme that would credibly fund each specifc pairing, given both countries.
PARTNER CouNTRY ROUTE
Wageningen Netherlands a Horizon Europe collaborative cal,or a bilateral programme fnking UKRI and NWO
Hong Kong vizon Europe association or thirc-country participation, or a bilateral ik betw "
Polyl Hong Kong gKong  Horizon Europe association or third-country participation, or a bilateral ik between UKRI and
SAR the RGC
University of Canad Horizon Europe association or thirc-country participation, or a biateral link between UKRI and
anada
Calgary s

Aarhus University  Denmark a Horizon Europe collaborative call or a bilateral programme linking UKRI and the DFF:

mission CORDIS project database, Horizon Europe and Horizon 2020 and US National Insitutes of Healih award record
cordis.europa.cu and reporter.nih.gov.

Page 10. Funding: the awards behind the network
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THE VALUE

The comparison your team would otherwise have to

build.

A Blueprint is not an opinion about your university. It is the published record, read for you, with the

work already done.

TIME AND COST

£165

per Blueprint in Focus

Building this in house means
harvesting co-authored works for
1,195 universities, ranking each
in up to 26 subject fields,
matching funder records to every
university and every country pair,
and then repeating it for each
peer in the same method so the
comparison holds.

Focus delivers it for 6
universities within 3 working
days of payment.

WHY YOU CAN TRUST IT

EVIDENCE QUALITY

Every figure

traceable to its source

Every rank and score comes
from that university's own record
in the published index, and is
checked by an automated
verifier against that record
before a Blueprint leaves.

Funding is shown only where the
funder's own published record
supports it: CORDIS for the 417
ranked universities the European
Commission publishes, NIH
award records for the 158 with
US federal funding.

REPRODUCIBLE
OPEN DATA

no survey, no votes, no licensed
data

Built on the open scholarly
record (co-authored works 2021
to 2025), CORDIS and NIH
award data, with the method
published in advance. Anyone
can rebuild any figure.

The final page of every Blueprint
lists each source and where to
check it.

The index is free, public and independent; no commercial relationship changes any position.

A Blueprint cannot move your position, band or score, or any other university's. It says so on its own

final page.

Corrections to the public index are free, published, and never depend on any purchase.

Where a multi-campus system pools output across siblings, the Blueprint says so on page two.

"Nanyang Technological University rank first in Computer Science against your
third, and they are not among your fifteen anchor partners."

A sentence of the kind the Blueprint writes, checked against the published 2026 index. That sentence is the product.

Collaboration and Funding Blueprint - Focus - Global Research Partnerships
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LAUNCH COVERAGE OF THE INDEX

What universities and media said about their results.

The Research Collaboration Index went public on 15 September 2026. Universities published their
results through their own newsrooms, schools and research channels. Every item below links to its

source; in this PDF each name is a live link.

“I am incredibly proud that Queen Mary has
been ranked 25th in the world for our research
collaborations.”

Queen Mary University of London, Professor Colin Bailey
CBE, President

Queen Mary news, 18 September 2026
https://www.gmul.ac.uk/news/latest-news/2026/queen-mary-ne
ws/pr/queen-mary-ranked-25th-in-world-for-research-collaborat
ion.html

“I'm happy to see that our efforts to stimulate
collaborations are recognized in this index.”

University of Amsterdam, Professor Bas de Bruin, Scientific
Director, Van 't Hoff Institute for Molecular Sciences

Faculty of Science news, September 2026
https://www.uva.nl/en/about-the-uva/organisation/faculties/facu
Ity-of-science/newsevents/science-news.html

UCLH prostate cancer expert wins
international medicine award

UCLH, University College London Hospitals NHS Foundation
Trust

UCLH news: Professor Mark Emberton, Medicine Subject
Award 2026
https://www.uclh.nhs.uk/news/uclh-prostate-cancer-expert-wins
-international-medicine-award

University of Arizona, university news: news.arizona.edu

Queen Mary EECS, school news: www.gmul.ac.uk
University of Warsaw, university news: en.uw.edu.pl

Comenius University Bratislava, university news: uniba.sk

ERA Portal Slovakia, national research portal: eraportal.sk

“This recognition belongs to our researchers
and partners around the world”

University of Nottingham, Professor Tom Rodden, Pro-Vice-
Chancellor for Research and Knowledge Exchange
Nottingham Research, official LinkedIn, September 2026
https://www.linkedin.com/posts/activity-7505645432182800385
-73ND

“collaboration is what is awarded here.”

KU Leuven, Professor Philip Moons, Health Professions
Subject Award winner
Personal LinkedIn post

Professor Jaideep Prabhu and the University
honoured

Cambridge Judge Business School

Official faculty article on the Business, Management and
Accounting Subject Award
https://www.jbs.cam.ac.uk/2026/professor-jaideep-prabhu-and-
the-university-honoured/

University of Arizona International, international office: internation
al.arizona.edu

Université PSL, university news: psl.eu
Medical University of Warsaw, university news: www.wum.edu.pl

East Anglia Bylines, independent regional news: eastangliabyline
s.co.uk

STVR Radio Slovakia International, public broadcaster: skrsi.stvr.
sk

These are the words of universities and media about their results in the free, public index, linked to the source. They comment on the index,

not on the Blueprint, and are not endorsements of it.
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https://www.jbs.cam.ac.uk/2026/professor-jaideep-prabhu-and-the-university-honoured/
https://www.jbs.cam.ac.uk/2026/professor-jaideep-prabhu-and-the-university-honoured/
https://news.arizona.edu/news/u-ranks-no-1-southwest-top-20-among-public-us-universities-international-research
https://international.arizona.edu/index.php/news/new-index-ranks-university-arizona-among-top-10-worldwide-international-research
https://international.arizona.edu/index.php/news/new-index-ranks-university-arizona-among-top-10-worldwide-international-research
https://www.qmul.ac.uk/eecs/news-and-events/news/items/eecs-recognised-in-global-rankings-for-research-collaboration-and-engineering-excellence.html
https://psl.eu/actualites/luniversite-psl-parmi-les-leaders-mondiaux-de-la-recherche-connectee-en-arts-humanites
https://en.uw.edu.pl/university-of-warsaw-ranks-highly-in-the-first-edition-of-the-research-collaboration-index/
https://www.wum.edu.pl/en/wum-holds-good-position-world-map-scientific-cooperation
https://uniba.sk/en/comenius-university-news/news-detail/back_to_page/univerzita-komenskeho/article/novy-rebricek-hodnoti-spolupracu-univerzit-psychologia-na-uk-je-na-320-mieste-uspela-aj-f/
https://eastangliabylines.co.uk/science/uea-among-global-elite-for-research-collaboration/
https://eastangliabylines.co.uk/science/uea-among-global-elite-for-research-collaboration/
https://eraportal.sk/aktualita/novy-rebricek-hodnoti-spolupracu-univerzit/
https://skrsi.stvr.sk/clanky/spolocnost/460859/uk-uspela-v-psychologii
https://skrsi.stvr.sk/clanky/spolocnost/460859/uk-uspela-v-psychologii

COMPARE AND ORDER

The three packages, side by side.

Every package is the same Blueprint for your university. They differ only in how many peers are
read in the same depth.

_ Focus Benchmark Market view

Price, excluding VAT £990 £1,490 £1,990

Your own Blueprint Yes Yes Yes

Peer Blueprints, peers 5 10 20

you choose

Blueprints in the set 6 11 21

Cost per Blueprint £165 under £136 under £95

Each Blueprint Full edition, up to 15 pages Full edition, up to 15 pages Full edition, up to 15 pages

Format PDF PDF PDF

Payment Within 7 days of signing Within 7 days of signing Within 7 days of signing

Delivery Within 3 working days of Within 3 working days of Within 3 working days of
payment payment payment

Best for A partnership office Research leadership setting a A university reading its
preparing its next round partnership strategy whole competitive field

HOW TO ORDER

1. Enquire at www.globalresearchpartnerships.com/rci/blueprint/ or write to partners@globalresearchpartnerships.com.
We reply within one working day with your own order page: your published figures, your preview Blueprint and the
peers the index places closest to you.

2. Choose Focus, confirm your peers and sign the order agreement online. The invoice follows on signature,
quoting your purchase order number if you have one.

3. Pay within 7 days of signing, by card or bank transfer. Prices exclude VAT, which is added where it applies.

4. Receive your Blueprint set within 3 working days of payment.

Focus: your Blueprint and 5 peers, £990. The index is free, public and

www.globalresearchpartnerships.com/rci/blueprint/packages/focus/ ~ independent; no commercial relationship

changes any position. The Blueprint cannot
move any university's position, band or
score.

partners@globalresearchpartnerships.com
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